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Tip 1: Account for IT expenses due to organizational shifts

Tip 2: Account for seasonal expenses

Tip 3: Understand asset expenses through their lifecycle

Tip 4: Set aside funds for business expansion

Tip 5: Break down the root cause for overspending
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4% Ask Zia @  conversation Mode

;_ Show me the monthly help desk expenses
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Showing: Total Help desk expenses for each month

What strategy was implemented in Q3?7

[ T

- Quarter & year of date Organizational strategy

1. Q32023 Cost optimization - Phase 1

Showing: Organizational strategies for every third quarter

Followup questions

What strategy was implemented in December?

[ 13

- Month & year of date Organizational strategy

1. Dec 2023 Workforce expansion

Showing: Organizational strategies for every December

Followup questions

€l Ask questions on your data and get analytical answers Clear All #
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Expenses associated with downtime

Scheduled No of breakages
. in the last 30 days

HP Inkjet Printer XF1023-0198 26 Nov 2023 30 Dec 2023
2. Ultralog U-Bolt Pro Wifi-5911 12 Aug 2023 30 Aug 2023 $187 5
3. UniFiaccess point-0092 28 Sep 2023 20 Dec 2023 $23 3
4. UniFiaccess point-0125 13 Sep 2023 20 Dec 2023 $21 1
5. ella-2956 05 Dec 2023 10 Jan 2023 $279 4
6.  henry-4910 04 Nov 2023 15 Nov 2023 $450 2
7.  john-3085 08 Nov 2023 15 Dec 2023 $312 2
8.  kyle-3120 10 Jan 2023 20 Jan 2023 $513 2
9. luca-4586 08 Aug 2023 01 Sep 2023 $295 3
10.  sara-2938 02 Jan 2023 01 Feb 2023 $386 2
11, zylker-8471 13 Oct 2023 30 Nov 2023 $360 4
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Expenses associated with cybersecurity breaches B seourity breaches [ Recovery costs

5 $400K
$380K

4 $320K
0
2 3 $240K 2
S a
s H
Qo
> <
£ g
3 2 $160K &
3 '
7]
1
1 $80K
$40K $40K
$30K $30K $20K $30K
$10K $10K $10K
0 0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Z IR R TGV SE OB B SR iR e A R B
FERIRE T —SF BE TSI, f f AR X 2 m] AL 1A 70 T A2 98 1Y 22 1 5

LB DR AL 2 RE 08 A 2008 B2 E K 22 A SR A 520

ManageEngine

Analytics plus



Tip

02 | :

N

ManageEngine

I

(S
L

PRUER 1T PUELE 5 225 R& B i fRoll 55 & BV i w i v 52 7 i, (B
BT 8 BIA R 55 7 SR G S 5P AR U RE MR . A B, s
PR 8RN 55 7oK LAV 2 5F SR S5 1] L, IR AH NI %

I

R BRER B G DUt RE i 2 T AE R T e %5, AR DL EfE RS A
TR S BN, WA BT B WG B E B 7 T I & ot

BA AN 75 K A IS o

Analytics plus



L N |
Employee onboarding and asset requirements correlation

B Employees onboarded [ Assets in stock

120 150

96

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

~
©
o

320]S Ul S}assy

o
o

Employees onboarded
»
(-]

N
&

w
1=

0

Zor g EisE A NBA) 3 T NHG RS R A R A A 5, B
A2 AW R R . OB A oREE AL T A HER W, JTCHRES
RERERS IR N IR WSS A S TPl bus (2 A AR ) 2 AT i
MR, EREEEE A LR 1T Fs DUl 55 2= 15 i,

R ORAE AR N B A 8] A2 8 11 587 Al

P,

HanageEnglne—\
Analytics Plus



Tip N
X +
02 T REBANEa B ERE
Y H
\\\v// A MV AE 1 2 FR 8 ) S e A SR 2 1) B8 P2 TIUARL T AN 22 %5 B8 e A i A B )

BB B AL i B R BEAT B A i BRI 1T B AR i i &

HRE . YR AN AL B AE N IR AR BL

EVEANA G TR TSR B R N BT, NIRRT B

PRYEPANAL E RS TT FE 52

A R AT DM RS R ASE A (4 3 B T3 i, A2 HERA AR IS 18] T g P 20 P 2

g R Bt e, JFRESRAE SR — 214 R A ZOR S DLk A

ManageEngine
Analytics plus



L LN

Asset maintenance costs

. . No of assets
1. 1

CRM database In use 15 Jun $100
2. Central servers In use 20 Apr $800 30
3. Cisco 2951 In store 01Feb $200 250
4. Employee database In use 01 Aug $120 1
5. HP Inkjet Printer XF 1023 In use 20 Aug $50 20
6. HP Laser Jet MFP E72525 In store 01 Mar $50 200
7. HP ProCurve 5412 In store 01 Mar $250 635
g.  Kaspersky Endpoint Security for In use 20 Feb $100 2500
9. Latitude E7440 In use 10 Apr $300 582
10. Nest Learning Thermostat Repair 15 Sep $250 18
1. OptiPlex 7440 AIO In store 20 Feb $320 824
12. Payroll application Repair 15Feb $200 1
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Outdated asset costs

._ Disposal date Repair cost post disposal Replacement cost

API upload tool v. 1023 05 Apr2023 $100 $120

2. Adobe lllustrator 10 Nov 2023 $144 $35 $30

3.  AppleFileServer 1.2 03 Oct2023 $400 $90 $50

4.  EpsonVS250 Business Projector 27 Nov 2023 $310 $420 $300
5. HP Inkjet Printer XF - 0008 07 Sep 2023 $243 $160 $125
6. faspersky Endpoint Security 03 Aug 2023 $345 $650 $539
7. Nest Learning Thermostat 01 May 2023 $368 $235 $180
8.  Ultralog Pro Wifi 15 Jun 2023 $134 $325 $249
9.  UniFiaccess point - 0021 24 Sept2022 $346 $320 $269
10.  VMware Virtual Platform 6.5 10 Feb 2023 $256 $1,023 $995
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Department-wise yearly growth [l Departmental growth [l Allocated budget [l Actual expenses
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